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Welcome
● Purpose of this Webinar

o Explain why there are three websites funded by OCS.
o Give an overview of the Performance Management Website (PMW) and its key 

content.
o Highlight some important resources on the PMW for LIHEAP stakeholders.

● Audience for this Webinar
o All LIHEAP stakeholders

● Structure of this Webinar
o 45 minutes.
o Slides are available for download under “Handouts” in the GoTo Webinar Sidebar.  
o The webinar is being recorded and will be published on the ACF YouTube channel.
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GoTo Webinar Question Box
Have a question?

• You are encouraged to ask questions as you have them by typing them into 
the GoTo Webinar “Question” box.

• Submitted questions will be reviewed and responded to at the end of the 
webinar or via an e-mail from APPRISE.
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Presenters & Presentation Outline
Introduction – Explaining the Three LIHEAP Websites

• Melissa Torgerson (VERVE Associates) Slide 5

Overview of the Performance Management Website
• Dan Bausch (APPRISE) Slide 9

Exploring the Data Warehouse
• Michelle Gillham (Arkansas) Slide 15

Program Resources and Performance Measures
• Richard Giddings (Vermont) Slide 20

Exploring the LIHEAP Virtual Library
• Lisa Goben-Toninato (Oregon) Slide 28

Stakeholder Testimonial
• Katrina Metzler (NEUAC) Slide 39

Final Reminders
• Melissa Torgerson (VERVE Associates) Slide 46
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Introduction

Explaining the 
Three LIHEAP 
Websites

Melissa Torgerson (VERVE)
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Federal LIHEAP page on Health and Human 
Services (HHS)/ACF website with official 
guidance regarding program rules, 
regulations, and policies. The site also 
includes training and other resources for 
program managers. 

Three LIHEAP Websites, Each with a 
Different Purpose

acf.hhs.gov/ocs/programs/liheap

Resources and tools to help program 
administrators, policymakers, the public, 
and other stakeholders access 
performance management information 
and performance measurement data.

Hub with detailed information about each state, 
territorial, and tribal LIHEAP grant recipient’s 
program as well as other low-income energy 
assistance programs and resources.

Hosts the National Energy Assistance Referral 
(NEAR) service, which refers households needing 
assistance to a local LIHEAP office.

liheappm.acf.hhs.govliheapch.acf.hhs.gov
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A Brief Overview of the LIHEAP 
Performance Management Website

Presenter:
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History

• The PMW was first developed a decade ago by OCS with the help of the 
LIHEAP Performance Management Implementation Work Group 
(PMIWG).

• The PMW was first available to LIHEAP grant recipients and was then 
made publicly available in 2017.

• Today, the PMW is regularly updated and expanded.

Role of the Website

• Make historic data accessible to grant recipients, stakeholders, and the 
public

• Function as a one-stop location for LIHEAP performance management 
tools, resources, and training materials. 

.



Since being launched, the PMW has expanded to include a comprehensive 
set of tools and resources to help grant recipients and stakeholders collect, 
analyze, and utilize data, while supporting a broad range of other 
Performance Management activities.
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Tools & Resources on the
Performance Management Website
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Access & Visualize 
Data

• Data Warehouse
o Standard Reports
o Custom Reports

• Grant Recipient 
Profiles

Analyze, Use, & Verify 
Quality of Data

• Data Reliability Tools
• Next Steps Tool
• Data Case Studies
• Communication 

templates
• Executive Summaries

Find Resources & 
Information 

• LIHEAP Virtual Library
• LIHEAP Website 

Navigator
• Federal reports
• LIHEAP Grantee Search 

Portal

Webinars & Other 
Training Resources

• Required report 
training

• Performance 
Management 
webinars

• NEUAC presentations
• Guides and issue briefs



Overview of 
the 
Performance 
Management 
Website

Dan Bausch (APPRISE)



LINK TO THE PMW:
https://liheappm.acf.hhs.gov/10
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Exploring the 
Data 
Warehouse

Michelle Gillham (AR)



Data Warehouse: Three Ways to 
Explore the Data

• Grant Recipient Profiles: 
Furnish a summary picture of 
each state grant recipient’s 
LIHEAP program in a one-
page report.
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• Standard Reports: Provide step-by-step guidance to create predefined 
data reports, tables, and charts to help users efficiently generate 
structured and consistent insights.

• Custom Reports: Enable users to generate personalized reports by 
selecting and combining any data fields of their choice.



Standard & Custom Reports
Standard Reports
• Generate predefined data reports, 

tables, and charts.
• Efficiently generate structured and 

consistent insights.
• Three types of reports are available: 

single state reports, state comparison 
reports, and national reports.

Custom Reports
• Users can select multiple data fields and 

customize elements such titles and type 
of chart.

• This flexibility allows users to tailor their 
analysis and presentation, ensuring the 
reports provide targeted insights and 
address specific needs.
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Standard Report Example
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Custom Report Example
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Program
Resources and 
Performance 
Measures

Richard Giddings (Vermont)



Program Resources & 
Performance Measures 

• The Program Resources page and LIHEAP 
Performance Measures page each contain 
materials to help understand and leverage 
Performance Management and contain 
resources that can:
o Ensure data accuracy and reliability
o Use data for program decision-making
o Talk about LIHEAP data with stakeholders
o And more!

• Today’s focus: 
1. Performance Measures Executive Summaries
2. Communication Templates
3. LIHEAP Conference Presentations
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Executive Summary:
A Performance Management SNAPSHOT

• One-page explanation of key 
Performance Measures data.

• Visually depicts energy burden statistics 
and how LIHEAP has assisted with the 
prevention of home energy loss or the 
restoration of home energy service. 

• Answers two important questions: 
1. Does the LIHEAP program furnish 

higher benefits to higher burdened 
households?

2. Does the LIHEAP program pay a 
larger share of the home energy bill 
for higher burdened households? 
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Communication 
Templates
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Example:
Template with 
Talking Points for 
Energy Vendors

 Please contact 
APPRISE if you are 
interested in receiving 
this data for your 
state.
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NEUAC & NEADA 
Presentations
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NEUAC 
Presentations

LIHEAP 101

• Basic rules, guidelines, and 
considerations when designing 
and delivering LIHEAP

• Different ways to interpret 
federal statute and laws

LIHEAP 102

• How benefit determination 
procedures are implemented 

• Advantages and disadvantages 
of different benefit 
determination procedures

State-Tribe Agreements

• How state-tribe agreements are 
developed

https://www.youtube.com/watch?v=X3A7-8iARJY
https://www.youtube.com/watch?v=LcvTpZS8mJ4
https://www.youtube.com/watch?v=Mind8JMLDzM


Exploring the 
LIHEAP Virtual 
Library

Lisa Goben-Toninato (OR)
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Stakeholder 
Testimonial

Katrina Metzler (NEUAC)
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Grant Recipient Profiles
The Grant Recipient Profile:
• Uses information from the Household Report and Grantee Survey to 

summarize the main features of a LIHEAP program for each fiscal 
year.

• Includes the following information:
o Total Funding and Allocation of Funds
o Eligible Households and Households Served
o Vulnerable Populations Served
o Average Benefits by Program Component
o Historical Data on Funding

 Tribal and Territory Profiles coming soon!
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Final 
Reminders

Melissa Torgerson (VERVE)



Future Improvements to the 
Performance Management Website

• Adding tribal and territorial data 
to the Data Warehouse

• Tribal Grant Recipient Profiles

• American Rescue Plan Act (ARPA) 
Grant Recipient Profiles

• Additional Standard Reports in 
the Data Warehouse
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Final Reminders
Additional Technical Assistance

Help Page

• Need additional tips finding resources or 
using tools? Please visit the LIHEAP Help 
Page for additional guidance: 
https://liheappm.acf.hhs.gov/help

Help Desk

• Please visit the Help Desk to request 
one-on-one assistance. APPRISE staff are 
available to answer questions and help 
you locate or use resources: 
https://liheappm.acf.hhs.gov/help-desk

Presenter:
Melissa Torgerson
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Final Reminders
Support Resources

HHS/ACF/OCS Performance Management Website DEA Contact
• Sharnice Mitchell, sharnice.mitchell@acf.hhs.gov, 202-401-4046

NCAT & APPRISE Team
• Systems Administrator – John English, johne@ncat.org, 406-494-8679
• LIHEAP Reports – Dan Bausch, daniel-bausch@appriseinc.org, 609-252-9050
• Support – Nicolas Mititelu, nicolas-mititelu@appriseinc.org, 646-854-4982
• Communications – Kevin Schwartzbach, kevin-schwartzbach@appriseinc.org, 609-252-9031

Presenters’ Contact Information
• Melissa Torgerson, VERVE Associates, melissa@verveassociates.net, 503-706-2647
• Michelle Gillham, Arkansas Energy & Environment, michelle.gillham@arkansas.gov, 501-682-0816
• Richard Giddings, Department for Children & Families, richard.giddings@vermont.gov, 802-786-5986
• Lisa Goben-Toninato, Oregon Housing & Community Services, lisa.goben@hcs.oregon.gov, 503-986-2094
• Katrina Metzler, NEUAC, kmetzler@neuac.org, 202-838-8375

49

mailto:sharnice.mitchell@acf.hhs.gov
mailto:johne@ncat.org
mailto:Daniel-Bausch@appriseinc.org
mailto:nicolas-mititelu@appriseinc.org
mailto:kevin-schwartzbach@appriseinc.org
mailto:melissa@verveassociates.net
mailto:michelle.gillham@arkansas.gov
mailto:richard.giddings@vermont.gov
mailto:lisa.goben@hcs.oregon.gov
mailto:kmetzler@neuac.org


GoTo Webinar Question Box
Have a question?

• You are encouraged to ask questions as you have them by typing them into 
the GoTo Webinar “Question” box.

• Submitted questions will be reviewed and responded to at the end of the 
webinar or via an e-mail from APPRISE.
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